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Carbon Reduction Plan 

Supplier name i3Secure Ltd 

 

 

Publication date 16/06/2026 

 
 

Commitment to achieving net zero 
i3Secure Ltd is committed to achieving net zero emissions by 2030. 

 

Baseline emissions footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the 
past and were produced prior to the introduction of any strategies to reduce emissions. 
Baseline emissions are the reference point against which emissions reduction can be 
measured. 

 

Baseline year: 1 August 2023 – 31 July 2024  

Additional details relating to the baseline emissions calculations: 

Baseline emissions were calculated in-house in line with the GHG Reporting Protocol.  

At the time of producing this Carbon Reduction Plan, the company lacked certain data 
that would otherwise have been included. Where such data is excluded, we have stated 
why it is unavailable and how we are ensuring this data is quantifiably measured going 
forward. We are committed to ensuring the data we produce in future reporting years is 
comprehensive and thus more accurate.  

It should also be noted that as i3Secure operates a fully remote model with no owned or 
leased office premises or vehicles, it has no direct Scope 1 emissions and no purchased 
electricity associated with controlled premises. Emissions arising from home working 
energy use are reported under Scope 3 (where applicable). 

 

Baseline year emissions:  

Emissions Total (tCO2e) 

Scope 1 0.0 

Scope 2 0.0 

Scope 3 (included sources) 40.12 

Total emissions 40.12 

 

 

Current emissions reporting 
 

Reporting year: 1 August 2024 – 31 July 2025  

Emissions TOTAL (tCO2e) 

Scope 1 0.0 
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Scope 2 0.0 

Scope 3 (included sources) 40.92 

Total emissions 40.92 

 

The organisation's carbon emissions have remained relatively stable over the first two years 
of reporting, increasing slightly from the 2023–24 baseline of 40.12 tCO₂e to 40.92 tCO₂e in 
2024–25, representing a rise of approximately 2.0%. While this indicates that emissions 
have not yet begun to decline, the increase must be considered in the context of the 
company's continued and rapid growth during this period.  

As the organisation expands its workforce, customer base, and operational activities, there 
is a natural risk of increased energy consumption and associated emissions. Maintaining 
emissions at a broadly consistent level despite this growth demonstrates an encouraging 
degree of carbon efficiency.  

 

 

 

Emissions reduction targets 

In order to continue our progress to achieving net zero, we have adopted the following 
carbon reduction targets. 

We project that carbon emissions will decrease over the next four years to 0 tCO2e by 31 
July 2030, or as close as possible to this figure without impacting on critical operations. This 
is a reduction of 100% with a maximum of 10% being achieved through Carbon Offsetting. 

Achieving this will require a sustained reduction in absolute emissions, with an average 
annual decrease of approximately 8.18 tCO₂e from the 2024–25 level under a linear 
reduction pathway. This would reduce emissions to approximately 32.74 tCO₂e in 2025–26, 

24.55 tCO₂e in 2026–27, 16.37 tCO₂e in 2027–28, and 8.18 tCO₂e in 2028–29 before 
reaching net zero in 2029–30.  

Future carbon reduction planning will need to balance continued business growth with 
targeted emissions reduction measures, ensuring that operational expansion is increasingly 
decoupled from carbon emissions through improved efficiency, sustainable procurement, 
renewable energy adoption, and ongoing monitoring of environmental performance. 

 

Carbon reduction projects 
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Completed carbon reduction initiatives 

The following environmental management measures and projects have been completed or 
implemented since the 2023-24 baseline. The carbon emission reduction achieved by these 
schemes equate to 143.11 tCO2e, correct as of 31 July 2025. 

 

1. i3Secure Ltd. subscribes to a Climate Action Workforce plan with Ecologi, which 
funds 528 trees and offsets 88 tonnes CO2e annually through investment in verified 
carbon offsetting initiatives. Since joining Ecologi, our impact has totalled funding of 
1,111 trees and avoidance of 143.11 tCO2e. 

2. As part of the Government's Green Transport Plan, we offer employees the 
opportunity to save up to 42% on the cost of bicycles and/or equipment to encourage 
sustainable travel and empower employees to reduce their carbon footprint. 

3. i3Secure Ltd. offers an Electric Vehicle lease scheme, provided by Octopus, which 
has been available to all employees since 2023.  

4. Implemented a sustainable hardware programme across the organisation, 
incorporating delivery, lifecycle, and end-of-life emissions into procurement and 
asset management decisions. 

Future carbon reduction initiatives 

In the future we hope to implement further measures such as:  

1. Work with ‘Notch’ to capture and analyse our emissions data through their carbon 
accounting software from 2025, providing us with greater accuracy and control 
through improved visualisation and analytics.  

2. Implement an Environmental Management System and attain ISO 14001 
certification, obligating i3Secure Ltd to capture, monitor and aim to improve its 
environmental performance.  

3. Improve communication to colleagues on environmental performance and initiatives 
to achieve our Net Zero goals, to enhance engagement and promote more conscious 
environmental decision making from our staff. This will have intangible benefits to our 
emissions but is not currently quantifiable.  

4. Continue to promote remote working, reducing business travel, employee 
commuting, and energy consumption. 

 

Declaration and sign off 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate 
standard1 and uses the appropriate government emission conversion factors for 
greenhouse gas company reporting.2 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements (where required), and the required subset of Scope 3 emissions have been 
reported in accordance with the published reporting standard for Carbon Reduction Plans 
and the Corporate Value Chain (Scope 3) Standard.3 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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(or equivalent management body). 
 

Signed on behalf of the supplier: 

 
Name:  Mike O’Regan 

Position:  Director 

Date:  22/06/2026 

1 https://ghgprotocol.org/corporate-standard 
2 www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3 https://ghgprotocol.org/standards/scope-3-standard

https://ghgprotocol.org/corporate-standard
http://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard
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